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GPON	/	GPON	products	/	Troubleshooting	command	There	are	many	LEDs	in	Huawei	ONT.	Such	as	CATV,	WPS,	WLAN,	USB,	TEL1	–	TEL2,	LAN1	–	LAN4,	LOS/PON,	POWER.	We	can	simply	troubleshoot	by	follow	Huawei	ONT	LED	Status.	So	at	first	we	need	to	introduce	with	every	ONT	LEDs	&	it’s	function.	So	let’s	go…….[boxads]	Huawei	ONT	LED
Status	and	it	Function	NOTE:	In	the	preceding	table,	if	the	LED	status	is	marked	“Blinking”	but	the	frequency	is	not	specified,	it	indicates	that	the	blinking	frequency	of	the	LED	is	determined	by	the	data	traffic	transmitted.	[bodylink]Description	of	LEDs:	PON	and	LOS	are	GPON	LEDs.	The	status	of	PON	and	LOS	reflects	the	connection	between
GPON	terminal	and	the	optical	line	terminal	(OLT).	The	following	table	describes	the	status	of	the	PON	and	LOS	LEDs.	Huawei	ONT	LED	Status	of	HG8247	Huawei	ONT	LED	Status	When	the	LEDs	are	in	the	states	as	described	in	No.	5,	that	is,	the	OLT	detects	that	the	device	is	a	rogue	ONT,	rectify	the	fault	in	time	and	replace	the	rogue	ONT.
[bodyads]	Huawei	ONT	LED	Status	FAQs:	The	POWER	LED	is	off.		Check	whether	the	ON/OFF	button	on	the	rear	panel	is	pressed.	„	Check	whether	the	power	adapter	matches	the	GPON	Terminal.	„	Check	whether	the	power	connection	is	correct.	The	LOS	LED	is	blinking.	„	When	the	LOS	LED	blinks	slowly,	check	whether	the	pigtail	fiber	is
connected	normally	and	whether	the	optical	connector	is	contaminated.	„	When	the	LOS	LED	blinks	quickly,	check	whether	the	GPON	Terminal	transmits	optical	signals	normally.	The	PON	LED	is	off.	„	Check	whether	the	optical	fiber	is	properly	connected	to	the	OPTICAL	port.	„	The	GPON	Terminal	fails	to	register	with	the	OLT.	Contact	the	service
provider	for	help.	The	CATV	LED	is	off.	„	Contact	the	service	provider	to	confirm	that	you	have	subscribed	to	the	CATV	function	or	received	the	CATV	signal..	The	LAN	LED	is	off.	„	Check	whether	the	network	cable	delivered	with	the	device	is	used.	„	Check	whether	the	network	cable	is	connected	properly.	„	Check	whether	the	LED	of	the	network
adapter	is	on.	„	Check	whether	the	network	adapter	works	normally.	The	TEL	LED	is	off.	„	Check	whether	a	voice	user	is	configured	and	enabled.	The	WPS	LED	is	off.	„	Check	whether	the	WPS	service	is	started.	The	WLAN	LED	is	off.	„	Check	whether	the	WLAN	service	is	started.	The	USB	LED	is	off.	„Check	whether	the	connection	of	the	USB	device
is	correct.	The	phone	does	not	ring	when	it	receives	a	call,	but	the	communication	is	normal	when	the	phone	is	in	the	off	hook	state.	The	ONT	provides	a	maximum	ringing	current	voltage	of	60	V	AC.	Please	check	that	the	ringing	current	voltage	of	the	phone	does	not	exceed	60	V	AC;	otherwise,	change	another	phone.	How	to	reset	the	GPON
Terminal?	Press	the	RESET	button	by	using	a	sharp-ended	object	and	then	release	the	button.	Press	the	button	to	reset	the	device;	press	and	hold	the	button	(longer	than	10s)	to	restore	the	device	to	the	default	settings	and	reset	the	device.	If	the	LED	is	off	and	then	on	again,	it	indicates	that	the	system	is	reset	successfully.	Visited	6,618	times,	6
visit(s)	todayComments	comments	Huawei	is	a	leading	global	provider	of	information	and	communications	technology	(ICT)	infrastructure	and	smart	devices.	With	integrated	solutions	across	four	key	domains	–	telecom	networks,	IT,	smart	devices,	and	cloud	services	–	we	are	committed	to	bringing	digital	to	every	person,	home	and	organization	for	a
fully	connected,	intelligent	world.	Huawei's	end-to-end	portfolio	of	products,	solutions	and	services	are	both	competitive	and	secure.	Through	open	collaboration	with	ecosystem	partners,	we	create	lasting	value	for	our	customers,	working	to	empower	people,	enrich	home	life,	and	inspire	innovation	in	organizations	of	all	shapes	and	sizes.	At	Huawei,
innovation	focuses	on	customer	needs.	We	invest	heavily	in	basic	research,	concentrating	on	technological	breakthroughs	that	drive	the	world	forward.	We	have	more	than	207,000	employees,	and	we	operate	in	more	than	170	countries	and	regions.	Founded	in	1987,	Huawei	is	a	private	company	fully	owned	by	its	employees.	House	Rules	This	page	is
for	ICT	professionals	with	an	interest	in	Huawei	and	our	industry	to	engage	in	open	discussions.	To	facilitate	dialogue,	please	follow	these	rules:	-	Huawei	holds	the	right	to	delete	comments	that	are	offensive,	misleading,	false,	unlawful,	off-topic	and	in	violation	of	any	regulations.	-	Repeated	violations	of	any	of	the	above	will	be	removed	and	users
may	be	blocked.	-	Huawei	does	not	necessarily	endorse	the	information	shared	by	members.	-	Please	be	familiar	with	and	follow	LinkedIn's	User	Agreement.	-	By	publicly	uploading	a	photograph	or	comment,	you	give	Huawei	permission	to	feature	your	content.	This	will	always	be	credited.	Please	visit	the	below	portals	for	career	or	customer	service
queries.	Career	page:	Customer	service:	Thank	you	for	visiting	us	&	we	hope	you	enjoy	your	time	on	our	page.	Primary	Huawei	Technologies	Co.,	Ltd.	Section	H,	Huawei	Industrial	Base,	Bantian,	Longgang	District	Shenzhen,	Guangdong	518129,	CN	Get	directions	Kronborgsgränd	21	Kista	Stockholm,	16446,	SE	Get	directions	Tower	A,	Level	11	799
Pacific	Highway	Chatswood,	NSW	2067,	AU	Get	directions	5700	Tennyson	Parkway	Plano,	Texas	75024,	US	Get	directions	Karspeldreef	4	Stationsplein	4	Amsterdam,	1101CJ,	NL	Get	directions	Ferdinand	Bolstraat	130	Amsterdam,	North	Holland	1072	LR,	NL	Get	directions	15395	SE	30th	Pl	Bellevue,	WA	98007,	US	Get	directions	Sanayi	Caddesi
Istanbul,	Istanbul	34768,	TR	Get	directions	128	Peter	Rd	Sandton,	Gauteng	2031,	ZA	Get	directions	109	Rue	Montmartre	Paris,	IdF	75002,	FR	Get	directions	Willy-Brandt-Allee	20	Bonn,	NW	53113,	DE	Get	directions	18	Quai	du	Point-du-Jour	Boulogne-Billancourt,	IdF	92100,	FR	Get	directions	Stationsplein	4	Voorburg,	South	Holland	2275	AZ,	NL	Get
directions	Boulevard	de	la	Woluwe	2	Woluwe-Saint-Pierre,	Brussels	Region	1150,	BE	Get	directions	Avenida	Leandro	N.	Alem	815	Buenos	Aires	City,	Buenos	Aires	Autonomous	City	1001,	AR	Get	directions	2330	Central	Expy	Santa	Clara,	CA	95050,	US	Get	directions	19	Allstate	Pkwy	Markham,	ON	L3R	5A4,	CA	Get	directions	Persiaran	PETRONAS
Kuala	Lumpur,	Federal	Territory	of	Kuala	Lumpur	50088,	MY	Get	directions	Al	Farwan	Street	Doha,	Doha,	QA	Get	directions	Avenida	Dom	Joao	II	10A	Lisbon,	Lisbon	1990-090,	PT	Get	directions	274	Leoforos	Kifisias	Chalandri,	Attica	152	32,	GR	Get	directions	Vyskocilova	1461/2a	Prague,	Prague	140	00,	CZ	Get	directions	Itamerenkatu	9	Helsinki,
Southern	Finland	00180,	FI	Get	directions	Humboldtstrasse	101	Dusseldorf,	NW	40237,	DE	Get	directions	20400	Stevens	Creek	Blvd	Cupertino,	CA	95014,	US	Get	directions	HUAWEI	is	considered	one	of	the	best	router	providers	in	the	whole	world.	They	have	been	doing	great	with	their	products,	whether	an	IoT	device	or	a	smartphone.	The	users
are	very	happy	with	the	products.	Thousands	of	users	are	using	the	HUAWEI	router.	And	they	are	happy	with	the	product	that	they	have	received.	Many	users	are	still	ordering	them	and	setting	up	them	for	their	homes	and	office.	However,	some	users	are	confused	about	the	lights	that	are	shown	on	the	HUAWEI	Router.	Those	lights	depict	the
meaning	and	status	of	the	router	which	you	should	know.	We	are	here	with	a	guide	to	help	you	know	about	them	properly.	Also	Read:	HUAWEI	WiFi	Router	Internet	Keeps	Disconnecting,	How	to	Fix?	What	Does	Showing	Red	or	Blue	Light	in	HUAWEI	Router	Means?	We	are	here	with	detailed	information	on	the	light	that	is	shown	on	the	HUAWEI
Router.	To	make	it	easy	for	you,	we	will	be	dividing	it	on	the	basis	of	the	status	of	the	lights.	So,	make	sure	that	you	read	it	properly.	1.	Powering	On	When	you	have	powered	on	the	HUAWEI	router,	then	a	steady	red	light	will	be	shown	on	the	router.	The	steady	red	light	will	be	shown	till	the	files	are	loaded	in	the	router	and	it	is	up	for	use.	2.
Connecting	To	The	Internet	When	the	router	is	trying	connecting	to	the	internet	and	is	connected	to	the	internet	successfully	then	steady	blue	light	will	be	shown.	If	a	steady	red	light	is	showing,	then	it	means	that	the	router	is	not	connected	to	the	internet	and	there	are	some	issues.	3.	Connecting	Through	NFC	When	anyone	tapped	the	NFC	label	on
the	HUAWEI	router	to	connect	to	the	Wi-Fi,	then	it	will	start	flashing	blue	light	three	times.	The	router	will	slowly	flashing	if	it	has	discovered	a	device	that	supports	HUAWEI	HiLink.	If	the	device	is	pairing	with	the	router,	then	it	will	start	quickly	flashing	the	light.	If	the	pairing	is	successful,	then	the	router	will	show	two	lights	based	on	different
situations.	The	first	one	will	be	the	steady	blue	which	means	that	it	is	connected	to	the	internet.	And	the	second	one	will	be	the	steady	red	which	means	that	it	is	not	connected	to	the	internet.	5.	Upgrade	in	Progress	The	HUAWEI	router	will	start	quickly	flashing	blue	light	if	the	router	is	being	updated.	So,	when	you	are	seeing	your	router	flashing
blue	light	quickly,	then	understand	that	the	router	is	being	updated.	Wrapping	Up	HUAWEI	Router	is	performing	well	in	the	market	with	the	features	that	it	comes	with.	The	users	are	loving	to	use	it.	However,	when	you	are	going	to	use	it,	then	it	is	important	that	you	should	understand	what	light	means.	If	you	don’t	know	about	the	meaning	of	the
lights,	then	you	will	keep	on	troubleshooting	your	router.	We	have	explained	the	meaning	of	the	status	of	the	lights	that	you	should	be	aware	of.	To	make	it	easy	for	you	to	understand,	we	have	classified	them	properly	according	to	their	status.	We	hope	that	it	will	help	you	in	understanding	about	the	status	of	the	light.	That’s	it	for	today.	See	you	in	the
next	one.	In	case,	if	you	have	any	doubts	or	suggestions,	then	do	let	us	know	in	the	comment	section	below.	Also	Read	0	ratings0%	found	this	document	useful	(0	votes)240	viewsThe	document	describes	the	LED	indicators	commonly	found	on	Huawei	and	ZTE	routers	and	their	purposes.	The	LEDs	indicate	the	status	of	power,	optical	network
connection,	local	network	connec…AI-enhanced	title	and	descriptionSaveSave	Led	Indicator	on	huawei	and	ZTE,Modem	For	Later0%0%	found	this	document	useful,	undefined0	ratings0%	found	this	document	useful	(0	votes)240	viewsThe	document	describes	the	LED	indicators	commonly	found	on	Huawei	and	ZTE	routers	and	their	purposes.	The
LEDs	indicate	the	status	of	power,	optical	network	connection,	local	network	connec…AI-enhanced	title	and	description	How	can	financial	brands	set	themselves	apart	through	visual	storytelling?	Our	experts	explain	how.Learn	MoreThe	Motorsport	Images	Collections	captures	events	from	1895	to	today’s	most	recent	coverage.Discover	The
CollectionCurated,	compelling,	and	worth	your	time.	Explore	our	latest	gallery	of	Editors’	Picks.Browse	Editors'	FavoritesHow	can	financial	brands	set	themselves	apart	through	visual	storytelling?	Our	experts	explain	how.Learn	MoreThe	Motorsport	Images	Collections	captures	events	from	1895	to	today’s	most	recent	coverage.Discover	The
CollectionCurated,	compelling,	and	worth	your	time.	Explore	our	latest	gallery	of	Editors’	Picks.Browse	Editors'	FavoritesHow	can	financial	brands	set	themselves	apart	through	visual	storytelling?	Our	experts	explain	how.Learn	MoreThe	Motorsport	Images	Collections	captures	events	from	1895	to	today’s	most	recent	coverage.Discover	The
CollectionCurated,	compelling,	and	worth	your	time.	Explore	our	latest	gallery	of	Editors’	Picks.Browse	Editors'	Favorites	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke
these	freedoms	as	long	as	you	follow	the	license	terms.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,
you	must	distribute	your	contributions	under	the	same	license	as	the	original.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is
permitted	by	an	applicable	exception	or	limitation	.	No	warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	Leading	or	presiding	officer	of	an	organized	group	"Chairman	of	the	Board"	redirects
here.	For	other	uses,	see	Chairman	of	the	Board	(disambiguation).	Agustín	Vásquez	Gómez,	ambassador	of	the	Republic	of	El	Salvador,	chairing	the	OPCW's	Fourth	Review	Conference,	November	2018	The	chair,	also	chairman,	chairwoman,	or	chairperson,	is	the	presiding	officer	of	an	organized	group	such	as	a	board,	committee,	or	deliberative
assembly.	The	person	holding	the	office,	who	is	typically	elected	or	appointed	by	members	of	the	group	or	organisation,	presides	over	meetings	of	the	group,	and	is	required	to	conduct	the	group's	business	in	an	orderly	fashion.[1]	In	some	organizations,	the	chair	is	also	known	as	president	(or	other	title).[2][3]	In	others,	where	a	board	appoints	a
president	(or	other	title),	the	two	terms	are	used	for	distinct	positions.	The	term	chairman	may	be	used	in	a	neutral	manner,	not	directly	implying	the	gender	of	the	holder.	In	meetings	or	conferences,	to	"chair"	something	(chairing)	means	to	lead	the	event.[4]	Look	up	chair,	chairman,	chairwoman,	chairperson,	or	preside	in	Wiktionary,	the	free
dictionary.	Terms	for	the	office	and	its	holder	include	chair,	chairman,	chairwoman,	chairperson,	convenor,	facilitator,	moderator,	president,	and	presiding	officer.[5][6][7][8][9]	The	chair	of	a	parliamentary	chamber	is	sometimes	called	the	speaker.[10][11]	Chair	has	been	used	to	refer	to	a	seat	or	office	of	authority	since	the	middle	of	the	17th
century;	its	earliest	citation	in	the	Oxford	English	Dictionary	dates	to	1658–1659,	four	years	after	the	first	citation	for	chairman.[12][13][14]	Feminist	critiques	have	analysed	Chairman	as	a	possible	example	of	sexist	language,	associating	the	male	gender	with	the	exercise	of	authority,	this	has	led	to	some	use	of	the	generic	"Chairperson".[15]	In
World	Schools	Style	debating,	as	of	2009,	chair	or	chairman	refers	to	the	person	who	controls	the	debate;	it	recommends	using	Madame	Chair	or	Mr.	Chairman	to	address	the	chair.[16]	The	FranklinCovey	Style	Guide	for	Business	and	Technical	Communication	and	the	American	Psychological	Association	style	guide	advocate	using	chair	or
chairperson.[17][18]	The	Oxford	Dictionary	of	American	Usage	and	Style	(2000)	suggested	that	the	gender-neutral	forms	were	gaining	ground;	it	advocated	chair	for	both	men	and	women.[19]	The	Daily	Telegraph's	style	guide	bans	the	use	of	chair	and	chairperson;	the	newspaper's	position,	as	of	2018,	is	that	"chairman	is	correct	English".[20]	The
National	Association	of	Parliamentarians	adopted	a	resolution	in	1975	discouraging	the	use	of	chairperson	and	rescinded	it	in	2017.[21][22]	Ambassador	Leena	Al-Hadid	of	Jordan	chairs	a	meeting	of	the	International	Atomic	Energy	Agency,	2018.[23]	The	word	chair	can	refer	to	the	place	from	which	the	holder	of	the	office	presides,	whether	on	a
chair,	at	a	lectern,	or	elsewhere.[1]	During	meetings,	the	person	presiding	is	said	to	be	"in	the	chair"	and	is	also	referred	to	as	"the	chair".[1]	Parliamentary	procedure	requires	that	members	address	the	"chair"	as	"Mr.	(or	Madam)	Chairman	(or	Chair	or	Chairperson)"	rather	than	using	a	name	–	one	of	many	customs	intended	to	maintain	the	presiding
officer's	impartiality	and	to	ensure	an	objective	and	impersonal	approach.[7][24]	In	the	British	music	hall	tradition,	the	chairman	was	the	master	of	ceremonies	who	announced	the	performances	and	was	responsible	for	controlling	any	rowdy	elements	in	the	audience.	The	role	was	popularised	on	British	TV	in	the	1960s	and	1970s	by	Leonard	Sachs,
the	chairman	on	the	variety	show	The	Good	Old	Days.[25]	"Chairman"	as	a	quasi-title	gained	particular	resonance	when	socialist	states	from	1917	onwards	shunned	more	traditional	leadership	labels	and	stressed	the	collective	control	of	Soviets	(councils	or	committees)	by	beginning	to	refer	to	executive	figureheads	as	"Chairman	of	the	X	Committee".
Lenin,	for	example,	officially	functioned	as	the	head	of	Soviet	Russian	government	not	as	prime	minister	or	as	president,	but	as	"Chairman	of	the	Council	of	People's	Commissars".[26][27]	At	the	same	time,	the	head	of	the	state	was	first	called	"Chairman	of	the	Central	Executive	Committee"	(until	1938)	and	then	"Chairman	of	the	Presidium	of	the
Presidium	of	the	Supreme	Soviet".	In	Communist	China,	Mao	Zedong	was	commonly	called	"Chairman	Mao",	as	he	was	officially	Chairman	of	the	Chinese	Communist	Party	and	Chairman	of	the	Central	Military	Commission.	Sam	Ervin	(right),	chairman	of	the	United	States	Senate	Watergate	Committee,	1973	In	addition	to	the	administrative	or
executive	duties	in	organizations,	the	chair	presides	over	meetings.[28]	Such	duties	at	meetings	include:	Calling	the	meeting	to	order	Determining	if	a	quorum	is	present	Announcing	the	items	on	the	"order	of	business",	or	agenda,	as	they	come	up	Recognition	of	members	to	have	the	floor	Enforcing	the	rules	of	the	group	Putting	questions	(motions)
to	a	vote,	which	is	the	usual	way	of	resolving	disagreements	following	discussion	of	the	issues	Adjourning	the	meeting	While	presiding,	the	chair	should	remain	impartial	and	not	interrupt	a	speaker	if	the	speaker	has	the	floor	and	is	following	the	rules	of	the	group.[29]	In	committees	or	small	boards,	the	chair	votes	along	with	the	other	members;	in
assemblies	or	larger	boards,	the	chair	should	vote	only	when	it	can	affect	the	result.[30]	At	a	meeting,	the	chair	only	has	one	vote	(i.e.	the	chair	cannot	vote	twice	and	cannot	override	the	decision	of	the	group	unless	the	organization	has	specifically	given	the	chair	such	authority).[31]	The	powers	of	the	chair	vary	widely	across	organizations.	In	some
organizations	they	have	the	authority	to	hire	staff	and	make	financial	decisions.	In	others	they	only	make	recommendations	to	a	board	of	directors,	or	may	have	no	executive	powers,	in	which	case	they	are	mainly	a	spokesperson	for	the	organization.	The	power	given	depends	upon	the	type	of	organization,	its	structure,	and	the	rules	it	has	created	for
itself.	If	the	chair	exceeds	their	authority,	engages	in	misconduct,	or	fails	to	perform	their	duties,	they	may	face	disciplinary	procedures.	Such	procedures	may	include	censure,	suspension,	or	removal	from	office.	The	rules	of	the	organization	would	provide	details	on	who	can	perform	these	disciplinary	procedures.[32]	Usually,	whoever	appointed	or
elected	the	chair	has	the	power	to	discipline	them.	There	are	three	common	types	of	chair	in	public	corporations.	The	chief	executive	officer	(CEO)	may	also	hold	the	title	of	chair,	in	which	case	the	board	frequently	names	an	independent	member	of	the	board	as	a	lead	independent	director.[33]	This	position	is	equivalent	to	the	position	of	président-
directeur	général	in	France.[citation	needed]	Executive	chair	is	an	office	separate	from	that	of	CEO,	where	the	titleholder	wields	influence	over	company	operations,	such	as	Larry	Ellison	of	Oracle,	Douglas	Flint	of	HSBC	and	Steve	Case	of	AOL	Time	Warner.	In	particular,	the	group	chair	of	HSBC	is	considered	the	top	position	of	that	institution,
outranking	the	chief	executive,	and	is	responsible	for	leading	the	board	and	representing	the	company	in	meetings	with	government	figures.	Before	the	creation	of	the	group	management	board	in	2006,	HSBC's	chair	essentially	held	the	duties	of	a	chief	executive	at	an	equivalent	institution,	while	HSBC's	chief	executive	served	as	the	deputy.	After	the
2006	reorganization,	the	management	cadre	ran	the	business,	while	the	chair	oversaw	the	controls	of	the	business	through	compliance	and	audit	and	the	direction	of	the	business.[34][35][36]	Non-executive	chair	is	also	a	separate	post	from	the	CEO;	unlike	an	executive	chair,	a	non-executive	chair	does	not	interfere	in	day-to-day	company	matters.
Across	the	world,	many	companies	have	separated	the	roles	of	chair	and	CEO,	saying	that	this	move	improves	corporate	governance.	The	non-executive	chair's	duties	are	typically	limited	to	matters	directly	related	to	the	board,	such	as:[37]	Chairing	the	meetings	of	the	board.	Organizing	and	coordinating	the	board's	activities,	such	as	by	setting	its
annual	agenda.	Reviewing	and	evaluating	the	performance	of	the	CEO	and	the	other	board	members.	Christina	Magnuson,	as	chairman,[38]	presides	over	the	2016	annual	meeting	of	the	Friends	of	the	Ulriksdal	Palace	Theater.	Many	companies	in	the	US	have	an	executive	chair;	this	method	of	organization	is	sometimes	called	the	American	model.
Having	a	non-executive	chair	is	common	in	the	UK	and	Canada;	this	is	sometimes	called	the	British	model.	Expert	opinion	is	rather	evenly	divided	over	which	is	the	preferable	model.[39]	There	is	a	growing	push	by	public	market	investors	for	companies	with	an	executive	chair	to	have	a	lead	independent	director	to	provide	some	element	of	an
independent	perspective.[40][41]	The	role	of	the	chair	in	a	private	equity-backed	board	differs	from	the	role	in	non-profit	or	publicly	listed	organizations	in	several	ways,	including	the	pay,	role	and	what	makes	an	effective	private-equity	chair.[42]	Companies	with	both	an	executive	chair	and	a	CEO	include	Ford,[43]	HSBC,[44]	Alphabet	Inc.,[45]	and
HP.[46]	A	vice-	or	deputy	chair,	subordinate	to	the	chair,	is	sometimes	chosen	to	assist	and	to	serve	as	chair	in	the	latter's	absence,	or	when	a	motion	involving	the	chair	is	being	discussed.[47]	In	the	absence	of	the	chair	and	vice-chair,	groups	sometimes	elect	a	chair	pro	tempore	to	fill	the	role	for	a	single	meeting.[48]	In	some	organizations	that	have
both	titles,	deputy	chair	ranks	higher	than	vice-chair,	as	there	are	often	multiple	vice-chairs	but	only	a	single	deputy	chair.[49]	This	type	of	deputy	chair	title	on	its	own	usually	has	only	an	advisory	role	and	not	an	operational	one	(such	as	Ted	Turner	at	Time	Warner).[50]	An	unrelated	definition	of	vice-	and	deputy	chairs	describes	an	executive	who	is
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